With the click of a mouse, researchers have instant access to an ocean of global research content. Technical and political barriers to international trade and scholarship are at an all-time low. And, with the advent of broadband networks and new tools, a maelstrom of media, languages, and formats is effortlessly integrated into library systems. Fortunately for the Anglo-American researcher, foreign content is nearly always available with clear metadata, English-language interfaces, and tailored to the specifications of western library science.
Were it only that simple.
The gaps between content produced for a home market overseas and what is compatible with a western library's needs are several and not insignificant. Fundamental differences often exist between the essential needs of North American libraries and the home environments where these resources come from. Issues that may be imperative for European and North American libraries, such as perpetual access licenses or unlimited simultaneous use, can be anathema to foreign aggregators or publishers' grant of rights. Commercial models originally designed for a home market with 100% literacy in a given language sometimes require fundamental adjustment when products are imported as special tools for a select audience. And, particularly with the increased sophistication and size of those home markets, simply adapting to the "US way" may not be a foregone conclusion. East View's portfolio is an expanding suite of "exotic" but critical information resources from China, the Former Soviet Union, and now -the Middle East, in both electronic and traditional media, overwhelmingly in the vernacular. True, the act of commercially engaging these regions has become considerably easier: gone are the days when publishers and libraries of the USSR were not permitted to enter into contracts with foreign entities; when Chinese publishers were not easily able to make their content available outside of the People's Republic; and when e-content was still unknown in the Arab world. But just as these horizons have improved, new challenges have become apparent.
Even technical assumptions can be largely divergent. Fortunately, Unicode is embraced more broadly in all countries. But cataloging standards are anything but universal (impacting not just online products, but presenting challenges for the import of shelf-ready books as well). The Macintosh platform, beloved in Tacoma, has far fewer users in Taipei, Tehran, or Tobol'sk, and has not been a development consideration for many foreign producers. We are constantly educating overseas partners that not only subject specialists, but generalists such as Technical Services librarians need to be able to work with a product, at least on a basic level, and this is why we agitate to localize installation and error message interfaces. For some publishers, specific technologies prevalent in the US, from proxy tools to citation software or link resolvers, may be wholly unknown.
With the immediacy and global impact of economic, ecological and other events, no region is truly alien anymore. And the need to access more global (and particularly vernacular) primary source content is ever greater. Yet we are observing the shrinking and consolidation of foreign-bureau capability among US media outlets. An unprecedented variety of career and study options abounds for students focusing on regions that were formerly the province of a small cadre of specialists; yet libraries struggle to maintain the internal resources necessary to find, negotiate, integrate, catalog, and serve "exotic" information products to patrons.
All of these issues represent the gap we are trying to fill as intermediary. The substance of our work is, in essence, to advocate on behalf of western information consumers.
We are engaged with a variety of information providers in China, the FSU, and the Middle East to establish western-standard MARC records, greater ILS and link-resolver compatibility, and business models that best meet the require (Bowker, 2002) .
Critical Reviews of Web Products for Information Professionals
The Charleston ADVISOR out: "as one coterie became established, so another was on its way out." He just wanted to get their selections into print; on the proviso, of course, that he judged them to be "worth the candle." Publishing worthwhile work, as was Basil and his father's wont, was not enough to guarantee their publishing house. Added to which, many of their writers scarpered to London as soon as they were recognised. Basil saw his "names" appearing in the lists of Macmillan, Cape, Faber, and many more: "Sic vos non vobis mellificatis apes," he declared -"thus not for you, ye bees, ye honey make. But although the great names may have forsaken him, Basil nonetheless established his own place in the market. And although the old Blackwell habit, of bearing the costs of publication, had to go, it never did, totally. Basil continued to provide Blackwell support for writers whose work could never be commercial. The Story of Alfred Williams, in Basil Blackwell's own words, typifies the approach that he and his father took to "publishing":
" standards? Provide price quotes in Canadian dollars or Euros for a product from Hong Kong? Such is the stuff of a typical business day for us. Meanwhile, our data center is managing the synchronization of over 80TB of data with servers in Moscow, Beijing, and Cairo -no small task in itself. The specialized tools, travel regimens, and human resources required to capably procure and support exotic content are essential, but entail considerable investment. This means multilingual staff in the areas of Publisher Relations, Acquisitions, Sales and Marketing, Customer Service -even Finance. Yet the market for such products, compared to more broadly-used Anglo-American resources, is relatively small. And because of the nature of the content we specialize in, we must also maintain IT capabilities equal to, and in some ways more robust than, more mass-market suppliers. With these complexities and the vagaries of foreign currency fluctuations, it is crucial that we manage responsibly to remain a stable and viable supplier. We've managed to find that balance for more than 20 years, during a period of revolutionary change in the financial, political, and economic environments of our source partners.
Our niche in the information industry can at times feel like an advance frontier post, with all attendant excitement and challenges. With the help of suppliers and customers, we're charting that frontier more every day.
The goal is to be an efficient channel for this content, for the benefit of sources and consumers alike. We seek to listen to our customers, to acquire relevant resources and make them as easy as possible to understand and use. Along the way, our desire is to create the most comprehensive and relevant possible suite of research tools for our areas of geographic focus, and to minimize the library's burden by providing a consistent support experience. We look forward to future appearances in this column, and welcome feedback from other readers with ideas for topics in the spirit of ATG -bringing publishers, librarians, and vendors together.
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